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aKTUBHbIX Nosib3oBaTenei B
co6CTBEHHOM MOBGUTBHOM
NPUNOXEHUU



NOCNEAHUE KEUCDI

#MOCKAJIbAH
AOUMOIIN

#MOCKAJIbSAH
SKY&WINE COYM

#MOCKAJIbSAH
BEJIAEBO

7 000 000P
35%

6 800 000
30%

3 200 000P
46%



UCTOPUA

OTKpbITME NEPBOro PacLumpeHme MacLuTaboB PaspaboTka 1 BHeagpeHne  OTKpbITMe #MocKanbsaH B
#MocKanbsH B XXKK AEeATENbHOCTY : 18 MoKaumin - enMHON ynpaBastoLLEN TPL «Adurumonn Cutm»
LLlyBanoBknin r.MockBa KOMMaHum

PbIHOK KanbssHHOM MHAYCTPUW LWIArHyn ganeko Bnepeg Ha hoHe 3aKOHa O 3anpeTe KypPeHUst B 06LLLECTBEHHbIX
MecTax B 2014 roay.

3a 5 net T0/1bKO B MOCKBe OTKPbIIOCb U 3aKPblSIOCb OKOJO , B pernoHax Ha4anu
NoSABJIATbCA OQHOUMEHHbIE CETU, PbIHOK Hayas nepexunsaTb Cepbe3Hble MepeMEHbI...

BBuAy TOro, 4To B KanbAHHYIO NOPOr BXoAa HUXe, yeM B cermeHT HoReCa, oTKpbiBaTb 3aBefeHUsA CTanu Bce

)
W OMbITHbIE BU3HECMEHBI Y COBCEM HOBUYKM, OAHAKO, IOBUTLCSA ycrexa nosnyyanocb Janeko He y BCeX. k&,a
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UCTOPUA

3anyck co6CTBEHHOM OTKpbITME HOBOIO PaclumpeHue MacluTaboB CTapT npoaaxk GpaHLLn3

digital-komnaHum pPecTopaHHOro opmaTta NEATENBHOCTU :
#MocKanbsH B r.Coun 50 nokauyum

(Sky&Wine)

Yalie Bcero 6uU3HeCMeHbl NPOCTO ObININ He roToRb! 2aHMMaTben Guanecom full time.

5 ner Mbl HaKananMBanu onbIT, YTO6bI cAenaTh MaeanbHbIK npoayrr - Opasumay #MocKanban, KoTopas
NO3BOSIUT BaM NPOAOIKATb 3aHMMATbCSA CBOUM JIFOOMMbIM AieIOM U NapannesibHoO pa3BuUBaTb CBOO
ceTb #MocKanbsH.



®PAHLLU3A #MOCKAJIbAH
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cpegHuin Yek Ha ABOMUX

% cpegHee KoJ1-BO KaJibAHOB B A€éHb B OJHOM
3aBeleHnn

cpengHan I'IpVI6bIﬂb B MecAL,

CpeAHUI CPOK OTKPbITUSA
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Tabaka npeacrtaBJ/IEHO B NO6OM HalleM 3aBefeHum

NoCTaBLLMKOB

6epeT Ha cebs BCe ynpaBfieHne
3aBefieHNeM Nog KoY

B ogHOM panoHe - Tonbko oguH #MocKanbsH



XOTUTE OTKPbITb CBO

U HAYATD NOKOPATD
BMECTE C HAMW?

Toraga Mbl NoApO6HO ONULLIEM
aTanbl BCTYMN1€HNSA B

pAaabl eEANHOMbILWTEHHUKOB

#MocKanbsH




SAKJIIOYEHME JOITOBOPA
C MOCKAJIbSAH

MNocne o6¢cyXaeHnsa 6usHec-nnaHa ¢ HalWwWnMn crneymanmcTaMmm u
3HaKOMCTBaA C ocHoBaTteneM cetu #MocKanbsiH, Mbl NnepexoauMm K cnep,
waram: MOSKALYAN

#MocKanbsaH

*YcnoBus: BetynuTenbHbin B3HoC — 500 000 - 1 000 000P + Posintn — ot 30 000P
**Mbl MOXXeM MOMOYb C NPodeCcCnoHasnbHbIM NOAG0POM NOMeELLLEHMS, 06CYXAaeTcs OTAENBHO.




MAPKETUHIOBbIA AHAJNIU3

MpoxogMMoOCTb BbI6paHHOIo NOMeLLEHNS

[MopTpeT LA B 4aHHOM panoHe

MapkeTuHrosasi ctpaTterns (oHnavH n odbdnanH)

KonnyectBo 1 Ka4eCcTBO KOHKYPEHTOB (MapKeTUHT
oHNanH/odbdNanH , acCCOPTUMEHT, LieHbI & aKLUKU U
arperartopbl)

Bnusoctb bL, 1 TLl, Ha npeameT Konnabopaunin

+  Ha Bcex aTtanax Bac 6yAeT CONpoBOXAaTb 3aKPEN/eHHbI 3a BallUM 3aBefeHUEM
NMPOEKTHbIN MeHeaXXep Mo OTKPbITUIO.
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®UHAHCOBbIA AHAJIU3

dunHaHcoBbIN AenaptaMeHT npegocTtaBuUT peasZibHYHO OTHETHOCTDb pa60Ta+ou_u/1x 3aBefeHnN,
MaKCUMaJsibHO MOXOXXUX Ha Ball OOBEKT U MOMOXET caenatb NPOrH03 OKyrnaemMocCTu.

Ha Bcex aTanax Bac 6yAeT CONpoBOXAaTb 3aKpPEn/eHHbIV 3a BallUM 3aBefeHUEM
NMPOEKTHbIN MeHeaXXep Mo OTKPbITUIO.



SAKJIIOYEHME JOTOBOPA
C APEHAOAATE/IEM

Ynpasnsatowaa komnaHusa #MocKanbsiH yyacTByeT B noagnMcaHuu gorosopa
C apeHpofaTenem, B LensiX MUHUMN3aLuum topuanyeckmnx puckos:

+  Ha Bcex aTtanax Bac 6yAeT CONpoBOXAaTb 3aKPEN/eHHbI 3a BallUM 3aBefeHUEM
NMPOEKTHbIN MeHeaXXep Mo OTKPbITUIO.




3AWH NPOEKT +
PEMOHTHDIE PABOTDI

Halwa koMaHga NnOMOXXeT NOAroTOBUTDL U peann3oBaTtb ansanH NPOEeKT BaLlero
3aBefeHuna:

+  Ha Bcex aTtanax Bac 6yAeT CONpoBOXAaTb 3aKPEN/eHHbI 3a BallUM 3aBefeHUEM
NMPOEKTHbIN MeHeaXXep Mo OTKPbITUIO.




NOUCK U OBYYEHME
COTPYAHUKOB

Y>xe Ha CTaguun peMOHTHbIX paboT ynpaBnsatoLLas KOMNaH1s BblAenuT
BaM KypaTopa no nepcoHainy, KoTopblin co6epeT KoMaHAy AJ1a Ballero
3aBefeHus, npoweawyto obyyeHme B Wwkone #MocKanbsH. B
CTaHZapTHbIN WwTaT ogHoro #MocKanbsiH BXxogaT:

A WODN =

MocKarnbsiH He TONIbKO BblAeNUT 06y4YeHHbIA NEPCOHAN AJ/s BalLero
3aBefeHuns Ha aTane OTKPbITUS, HO 1 ByAeT KOHTPONMpoBaTb ero nocne, ¢
Ha NOCTOAHHOW OCHOBE.

+  Ha Bcex aTtanax Bac 6yAeT CONpoBOXAaTb 3aKPEN/eHHbI 3a BallUM 3aBefeHUEM A
NMPOEKTHbIN MeHeaXXep Mo OTKPbITUIO.
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Mocne 3aBepLueHns BCex paboT, MPOEKTHbIN MEHeKep g [f

cAaeT pe3ysbTaTt BaM U NnocJjie Bawlero coriacoBaHnAa Mbl
TEXHUYECKU 3anyCkaeM 3aBeeHune.




CONMPOBOXXAEHME
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YnpaBneHue nepcoHanom (CMeHbl, MoTUBaLMs, WTpadbl, AUCUUNANHA, aTTecTauus).
O6HOBNEHMNE MEHIO, CE30HHbIE aKL MK, LeHOBas NoNMTUKA.

E>xeMecsiYHbI MapKeTUHT, npoABuxXeHue (oHNanH 1 odbdnaiH), BeaeHne col, ceTen*.
PasmelleHne nHpopmMaumm Ha arperatopax u Kkaptax*.

PaboTa ¢ 6norrepamm no Bcen cetn #MocKanbsH.

AHanus TekyLwen BbIPy4YKU U NOTEHLMNANBbHbBIX TOYEK PpOCTa NPUObLINN.

OTaen KOHTpPONA KayecTBa: CTepumM3aumns KasbsaHOB, TalHbIN NOKynaTeb.

Bbl nonafaaeTe B 3aKpbITbIi KNy6 NpeanpuHumMmateneit MocKanbsiH. - i s
* <

* O6cyXaaeTcs OTAeNbHO. iy %



OTKPOWUTE CBOM

N3yunTe Hawm nakeTbl
N BCTynauTe B pAgbl
€ AWHOMDbILLIEHHUKOB

#MocKanbsH




nAKHbI PeGpenamHr OTKpbITHE

HUuBecTymn ot 2,500,000* py6 oT 6,900,000* py6
MaywanbHbiif B3HOC 500 000P 1 000 000P
Apenpa (1 1 12 mecsija) . 1 000 000P
PeMoHT 400 000P 1 000 000P
BbITS)XKa - 1 000 000®
Me6enb 300 000P 850 000P
O6opyposanne 350 000P 800 000P
Pacxopbie MaTepuanbi 400 000P 700 000P
BbiBecka u 6penpupoBanmne 250 000P 250 000P
MapkeTusr 300 000P 300 000P

*L{eHbl AencTBUTENIbHbI 418 ropogoB oT 1 MJIH YesioBeK U MOryT MOryT oT/indatbCs B 3aBUCUMOCTHU OT MacluTaba
rpoekKra.
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NoceTuTe OAMH U3 HALLMX
B MockBe U NOCMOTpUTE
OM3HEeC U3HYTPH

+7 (499) 444-20-12
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